Invitation

SIS O|ZRI0| 01=29| MAX o= 7ol UCLA(University of California, Los Angeles)
HICIZAMIEQL "E7i0l=2 ety JHMo| shMMar R0t 2YXMA| /IS Sot SXtge 3uhst
(Strategic Initiatives in Healthcare: Maximizing the Patients Experience through Clinical

and Operational Improvements)2] X2 A[15] S2-UCLA 25 ZA[ADZIAS JHESHL|CE

BlZiCletinoZ RS 203 e SIRISISEAERS Talso!
2 S 7 B3 B 4000842 vl

ron

b Zit

S EPAES
o, oo S

=, Oo,

M

2147101l S04 MAlRteh= SIAXRZE 400 Dl=2] Z2(otSt College of Physicians &
Surgeons, ZECHstw Weill Cornell Medical College, NewYork—Presbyterian Hospital,

2203 EfpEcleal ARl SRk, BRIcol 9820t 0fgRpiol miEsichet 2
20| L7 [chs}, LImORAIRICHE S AP 947 IRimto) sia™ Bi2i2 Salo] 228t oixim

EQP S0 steHE
Hallyme| 212 7411 QI&LICH

XAXO 2 BIRA|7 [ RN A& M 2 A

co=2 X

20| Mighty

UCLA(University of California, Los Angeles) TIC|Z MIE{= 0= LA $IX[5H0] US News &
World Report &7t & 0]= MR12], 0= MY 3~A420l| 76| WA ET U= MAE oliciZNIE]
folst X201 ZHeMp MH|AIWME XIZ5Hn Ql= A1of MTIo|= 7 LT,

2 SN 157 |20| “XIHEO |2t Astet &
el |=ol A9 ARKE H R, O 40 SlHA life science?| ISPt QIELICE ©
fe|uzl= MoHo|2el Aeldnt ﬂ%@EPL LHO| WpH|7F FHX|ZT QY OEH e ppSiel
S20] MELoN Mu|Ardelz, 2 S22 Melzl= AlZtof QU
=S Eeoto] =719 02y é’gﬁf'— 7I#E0ME ol2fst 71*\ %é P01|
HOt M350 2 X002t ot QISHE0M0MT OFEIXIZ =X BH=E 2527| LI
= YA 7|RE OfREE ’(7H—| O RRD2| 524 QIAGH0{0Ft BILICE T12iLt |2 HE
TERFEol=t DIAIA Q=01 26 NE o= CEMIR AMYLICE E5t Q27| A ot

[ e}

M7 1= 18MI7| Al

Of2f Ri&El0f2 Sl

r 1o o

;o _[O\I

=6t 24t 927 9aol ks +9| A7 0I5t BER, BESNS THESI0] 02 OB
ZAS vice 2T Moz QAR 2oLt

95 512 ol=#izo| S5t wals TiX| iRl Bt oMol S| ZZ8t (S0l
S| AECHS AL DRHRIE o= Hiziskz0) XL T3S Blojo} & ARIofetn
Azt

Ofzfet OIRERIMSI) SSROR Y| SI5i0l SRItiEmoRRe 95 MAAR! o
I MEIGHE ZBAAHS 2E UCLATICIZMELS] 2|1 MRSz 9 $EISS oA
"S7I0|Z 3 0| StARE ZIZ0t S NS ot BiNtE Irkerat FHS

2 7R
HO| U= =2f £0] Halst= DRl A= thSth= H2hs Aof= 10Xt gL,

E35] 0|H AAmIA0= UCLA Chief Operating Officer 1 Mr, Shannon O'Kelley & H|Z5}0
SE 3F 200l UCLA 67 EIE(CIAL 715, o § 2 20F TMR/NE0| MEN gHet EE
ol AS =MNE Zel MRS SRACEMN
LY 2Mo= MMMOoR 3ok 1Bt

0f0(od Offet HESeh MEIo= 7 [He| HEX At X4
Olz7[HS0| 251t ¢ gk o= &
7=t VIS it B2 o= - BANME T S| AR OIS 7 ITHRLC ZARRILICE

sleietmolz

|

{%ﬂ CHStmol2 el  yCLA

HALLYM UNIVERSITY MEDICAL CENTER

m 2221 AIHSE 2ty
. AE=22 E10[X| (http://2015ucla.hallym.or kr)E Sailk A& ZA
2ABIALIC The 1st
. EE717H: 2053 82 32UE) ~ 98 72U(Z)
. £ 2 1] : 22(3rE Do AFS20] 2700 Df2tE £ ASLICH o~

3
[y — |

Joint International Conference

2iisfmol 2 TR FE
Tel : 02-2629-1273
Fax : 02-2629-1279

E-mail

. international@hallym.or.kr

» H13| eI -UCLA S ZHZATEHA
33km, BE AR 5&?2&!:\2 |
B oamce o Strategic Initiatives in Healthcare:
Aikse @ e, ., \@¢ Maximizing the Patient Experience through
AN e ) 13@ B Clinical and Operational Improvements
@ : @/ H7{0|2 512 JiMo| sHAIxES ;
e Lzt 2FHA JHME Set XEE Jrhst
Brn = X} 2015 9 1424(2)
| = I FYUSTSEIAEY YT 45
m =Z|: cHEoietue|s 3
3 A ZUIE SN ARE 40 SIRISISEAASE (HATUE)
XIGHE @ 15N S SERH S HA 708, 73, 27(E™IAAZ]), 1951(H )
H A = 2REHH:13-5 921 303, 151
n ST/EY7ISYE 16
m AZHHHH 58 m QA 707 58 116-1, 9
n HETH 15N HEY 5 5 HA
(708, 73, 27(£ESA2]), 1551 () 0I)
m 21Ol 1551 15518, MA403 w2 M4I08

http://2015ucla.hallym.or.kr




In order of presentations

Shannon O’Kelley
Chief Operating Officer
UCLA Health

Kyung-Ho Yu, MD, PhD
Chief Medical Officer, Hallym University Sacred Heart Hospital
Chair & Professor of Neurology, Hallym University College of Medicine

Christine Ahn, MBA
Director, Value Based Care Redesign
UCLA Health

Michael Burke, MHA
Director, International Development
UCLA Health

Christopher Saigal, MD, MPH
Professor and Vice Chair, Dept. of Urology
UCLA Health

Sun-Ok Kim
Manager, Cost Accounting & Business Management Team
Hallym University Medical Center

Doug Niedzwiecki, MBA, MHA, FACHE
Executive Director, Operative Services
UCLA Health

Si-Yeon Cho, RN
Charge Nurse, Surgical Intensive Care Unit
Hallym University Kangnam Sacred Heart Hospital

Tony Padilla, MBA
Chief Patient Experience Officer
UCLA Health

Robin Ludewig
Executive Director, Employee Recruitment and Retention
UCLA Health

Kang-Il Lee
Manager, Medical Information Team
Hallym University Medical Center

Program

The 1st

HUMC-UCLA

Joint International Conference
12| 8tal-UCLA 3 ZNIZio=A

09:30 - 10:20

Registration

10:20 - 10:30

Opening Ceremony

Plenary Lecture

10:30 - 10:55

UCLA Way: Overview of the UCLA Management System
UCLA Way: UCLA AE AAEI JHQ

Shannon O’Kelley

Chief Operating Officer, UCLA Health

10:55 - 11:15

Improving Quality and Value in the HUMC

Physician Centered Innovation in Clinical Resource Optimization
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Kyung-Ho Yu, MD, PhD

Chief Medical Officer, Hallym University Sacred Heart Hospital
Chair&Professor of Neurology, Hallym University College of Medicine

11:15-11:40

ValU: Strategic Initiative to Improve Quality and Decrease Cost
within Targeted Clinical Services
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Christine Ahn, MBA

Director, Value Based Care Redesign, UCLA Health

11:40 - 12:00

TDABC(Time Driven Activity Based Costing): a Tool to Derive the
Actual Cost of Care to the Organization to be Used for Quality and
Performance Improvement
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Michael Burke, MHA

Director, International Development, UCLA Health

12:00 - 12:30

Value Based Approach to Redesigning a Clinical Service
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Christopher Saigal, MD, MPH
Professor and Vice Chair, Dept. of Urology, UCLA Health

12:30-13:30

Lunch

13:30-13:45 Hospital Quality and Performance Improvement: The Efficient and
Integrated Management of Six Hospitals Based ABC System
B |EY AAY SRS S5 ol2 A 34 Y AN
Sun-Ok Kim
Manager, Cost Accounting & Business Management Team
Hallym University Medical Center
13:45-14:20 Care Management: Strategic Initiative to Improve Patient
Flow Throughout the Organization by Leveraging Performance
Improvement and Analytics
Hutbaut 2A S22 Solf 712 L BXISME TiMol7 | fIet T OLIMEIE
Doug Niedzwiecki, MBA, MHA, FACHE
Executive Director, Operative Services, UCLA Health
14:20-14:35  Nursing Excellence: Improving Quality and Patient Satisfaction
through Comprehensive Communication System
S HRLUAOIME Sot 7t & ghafut DAnEE A
Si-Yeon Cho, RN
Charge Nurse, Surgical Intensive Care Unit
Hallym University Kangnam Sacred Heart Hospital
14:35-14:55  Coffee Break
14:55-15:30 Patient Experience: Strategic Initiative to Re-focus on the Patient
Experience
SIXEE: stXrgRol eS| fIgh M2 o|LIMEIE
Tony Padilla, MBA
Chief Patient Experience Officer, UCLA Health
15:30-15:55 Employee Recruitment and Retention: Hiring Right to Improve the
Patient Experience
QIARZE| : XIAZINME 2ot UMAE
Robin Ludewig
Executive Director, Employee Recruitment and Retention
UCLA Health
15:55-16:10 The Automated and Integrated Smart Healthcare System
Committed to Ensuring Customer Satisfaction
TAHBES Q5 RHSef, EBIEHE ANl B T
Kang-Il Lee
Manager, Medical Information Team
Hallym University Medical Center
16:10-16:20 Break
16:20-16:40 Discussion
16:40 - 17:00  Closing Ceremony




